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Letter No.:
Date:

SUBJECT: Ratification to subcontract(s) under Prime Contract No.
DACA45-89-D-0504

TO:

Submitted herewith for ratification of the contracting officer
is/are the listed subcontract(s) and/or change(s) thereto. These
items are required for performance of work called for under
subject prime contract. These subcontracts have been made at the
most advantageous prices available with due regard for quality
and delivery.

Type of Total Dollar Amount
Supplier Subcontract of Subcontract

Reasons why consent was not requested:

Who (by name) was responsible:

following action has been will be taken to prevent a
recurrence:

Signature of Contractor

Figure F-4
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Letter No.
Date

TO:

Ratification is hereby given to the placement of subject
subcontract(s), conditioned upon the information furnished by the
contractor to the Government; however, it is also subject to the
clauses contained in the prime contract and any obligations or
responsibilities the contractor may otherwise have under this
contract or the law.. This ratification shall neither create any
obligation of the Government to, nor privity of contract with the
subcontractor or supplier, and shall be without prejudice to any
right or claim of the Government under the prime contract. This
ratification does not constitute a determination as to the
acceptability of the subcon ct price or the allowability of
costs. Ratification hege shall not be construed as
authorization to expend o

N

Authorized Representative Date
of the Contracting Officer

Figure F-4 (Cont’d)
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APPENDIX G

Technical Direction - FECR Procedures

1. Introduction. This appendix provides sample facility engi-
neering change request procedures for use when reviewing and
approving change requests. The FECR process may be used in lieu
of the WAD procedures RFP process (see appendix C) when approved.

2. List of Fiqures.

a. Figure G-l,aFacility Engineering Change Request (FECR)
Procedure.

b. Figure G-2, FECR Processing.

c. Figure G-3, Change Control Board Members.
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Facility Engineering Change Request (FECR) Procedure

1. General. After the establishment of the baseline all changes
to the scope of the project will be processed in accordance with
this procedure. the procedure for change review and approval
will vary depending on the classification of the FECR. A master
FECR log will be maintained by the Corps of Engineers.

2. FECR Classification.

a. Class 1. Class 1 FECR's are user originated. These
FECR’s will be funded from management reserve if additional
funding is required.

b. Class 2. A Class 2 FECR is any change originated by the
Omaha District or Rocky Mountain Area office that meets the
following definition: A mandatory change that must be made for
the project to function. It includes: changes required when
actual conditions found on the construction site are not compati-
ble with plans and specificationsf{{anknown and unforeseen condi-
tions make change necessary; or: jcal errors or omissions in
the plans and specifications <A st be corrected. Any change
to contract documents detepr o be necessary by Weston will
be submitted to the re ngineer by serial letter for
preparation of the appyp FECR. If additional funding is
required it will be obt rom the project contingency fund.

3. Change Priorities. Each class of change will be categorized
according to the following priorities:

a. Emergency Change. An emergency change is any change
which must be issued immediately for implementation in order to:
(1) avoid construction delays or stoppages; (2) prevent subse-
quent reconstruction; or (3) correct construction safety condi-
tions which could result in serious injury to personnel or
extensive damage or destruction of equipment.

b. Urgent Change. An urgent change is any change that
requires expedited processing; (1) to correct potentially hazard-
ous conditions; (2) to avoid reconstruction; or (3) to avoid
schedule delay.

c. Routine Change. A routine change is any change not
classified as "emergency" or "urgent".

Figure G-1

G-2
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4. Type of Changes.

a. Changes to scopes within the funding 1limits of the
delivery order will be handled using the FECR. All FECR'’s will
be approved by the members of the Change Control Board. No
modification will be written for these changes.

b. Changes to scope that will increase the funding limits of
the delivery order will be handled using a FECR. The change will
be executed by a modification. A modification will be processed
any time contingency or management reserved is used, as well as
to request funds after these sources have been exhausted.

c. Changes to the funding limit without a change to the
scope of work will be a modification to the delivery order
funding limit.

d. Changes that are considered "outside the scope" of the

delivery order will be by a new gelivery order, negotiated, and
executed by the area office or t District Office.

IR

Figure G-1 Cont’d)

G-3
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FECR Processing

1. Class 1 FECR.

a. The Rocky Mountain Arsenal Project Manager for this
project will request the change in writing. The request shall
include a detailed description of the change and any cost or
schedule restraints which may be applicable. The request will be
forwarded to the Denver Resident Office, Resident Engineer, for
preparation of the FECR for approval.

b. The FECR form will be prepared by the Corps of Engineers
and forwarded to the contractor for cost and schedule input. A
copy will also be forwarded to Office Engineering Branch (OEB)
for preparation of the necessary Government estimate.

c. Upon receipt of cost and schedule information from the
contractor the estimates and s duled will be reviewed by OEB
and Denver Resident Office (DR s applicable. The FECR form
will be completed and distrij «EEZSSto the members of the Change
Control Board. \\[

d The Change Co ard will review the FECR at a

regularly scheduled or at a special session if the
proposed FECR is of th ency or urgent nature. Each member
of the board is responsi for obtaining whatever cost, resched-

ule, or technical support they feel is appropriate.

e. Copies of the approved/disapproved FECR’s, which do not
increase the delivery order funding limits, will be forwarded to
each board member and OEB. The contractor’s copy will include
direction to proceed with the change.

f. Approved FECR'’s which require an increase to the delivery
order funding limits will be forwarded to OEB for preparation of
a contract modification. A copy of the executed modification and
FECR will be forwarded to each board member. For these changes
the contractor shall not proceed until an executed modification
is received.

2. Class 2 FECR.

a. These FECR’s will be originated by the Corps of Engi-
neers. They will be funded from project contingencies if addi-
tional funding is required.

Figure G-2

G-4
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b. A FECR form will be prepared by the Corps of Engineers
and forwarded to the contractor for cost and schedule input. A
copy will also be forwarded to OEB for preparation of the neces-
sary Government estimates.

c. Upon receipt of cost and schedule information from the
contractor the estimate and schedule will be reviewed by OEB and
dro as applicable. The FECR form will be completed and distrib-
uted to the members of the Change Control Board.

d. The Change Control Board will review the FECR at a
regularly scheduled meeting or at a special session if the
proposed FECR is of an emergency or urgent nature. Each member
of the board is responsible for obtaining whatever cost, schedule
or technical support they feel is appropriate.

e. Copies of approved/disapproved FECR’s which do not
increase the delivery order funding 1limits will be forwarded to
each board member and OEB. The contractor’s copy will include
direction to proceed with the change.

f. Approved FECR’s which require an increase to the delivery
order funding limits will be forwarded to OEB for preparation of
a contract modification. A copy of the executed modification and
FECR will be forwarded to each board member. For these changes
the contractor shall not proceed until an executed modification
is received.

{Q

&
Q@%

Figure G-2 (Cont’d)
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Government:

Contractor:

Customer:

Change Control Board Members
U.S. Army Corps of Engineers

Denver Resident Office - Resident Engineer,
(Chairman)

Engineering Liaison to Rocky Mountain Arsenal
Weston - Project Manager

Rocky Mountain Arsenal - Project Manager

%
%%

Figure G-3

G-6
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APPENDIX H

Earned Value Charts

1. Introduction. This appendix provides sample charts incorpo-
rating standard terminology based upon earned value techniques
of reporting. See ER 5-7-1 (FR), 1 March 1991, for additional
information. Earned value reporting is not mandatory beyond
that incorporated in WAD and Work Item Procedures, Appendix C and
D respectively.

<

2. List of Fiqgures.

a. Figure H-1, Basic Relationships of the Earned Value
Criteria.

b. Figure H-2, Forecasting Overruns of Schedule and Cost
Using Earned Value Criteria.
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Basic Relationships of The Earned Value Criteria
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' -Forecastiﬁg overruns of Schedule and Cost Using

Earned Value Criteria
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APPENDIX I

Advance Agreements Listing

1. Introduction. Advance agreements are critical to the day-to-
day operation of the cost reimbursement contract. Incorporation
of detailed contractor business procedures and work plans in
conjunction with Corps of Engineers construction contract
management 1is provided in these agreements. Determination of
required advance agreements is made during the planning phase of
acquisition.

)

2. Figure 1, List of Advance Agreements.



DM 415-1-6
APP I
1 Sep 92

List of Advance Agreements

Personnel and Company Policies

Small Business and Small Disadvantaged Business Plan
General and Administrative Overhead Costs
Logistics Management (Procurement) Plan and Procedures
Property Management System
Mobilization/Demobilization

Overtime Policy

Management Information System

Construction Management Plan

Equipment Costs

Indirect & Overhead Applications (Excluding G&A)
Insurance

Payment

Key Personnel

Fee

Manpower Utilization

Craft Labor Rates

Phased Manpower Staffing

Office Facilities and Services

Warranties

Field Office WAD Costs

Contract Closeout

Work Allocations Directives

Sl

Figure I-1
I-2



